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Executive Summary: 
At Overview and Scrutiny Committee held on 6 September 2022, consideration was given to 
the quarter one performance management information for 2022/23.  The observations made by 
the Committee can be found below in section 2.1. The supporting documents presented at the 
Committee can be found in Appendix 1. 

Recommendation: 
To receive and respond to the findings of the Overview and Scrutiny Committee’s 
review of the 2022/23 quarter one performance management information. 

 

Financial Implications: 
Though the report does not directly impact upon these implications, finance and resources is 
one of the Council’s six priorities within the Council Plan. Financial performance monitoring 
also provides all stakeholders with a good oversight on the Council’s financial position.   

Legal Implications: 
None directly associated with this report. 

Environmental and Sustainability Implications:  
Though the report does not directly impact upon these implications, sustainable environment 
is one of the Council’s six priorities within the Council Plan. 

Resource Implications (including impact on equalities): 
None directly associated with this report.  

Safeguarding Implications: 
None directly associated with this report. 

  



Impact on the Customer: 
Though the report does not directly impact upon our customers, customer first is one of the 
Council’s six priorities within the Council Plan. Performance monitoring also provides our 
customers and residents with a good oversight on the progress being made in delivering the 
Council Plan priorities, objectives and actions. 

 
 
1.0 INTRODUCTION 

1.1 A new Council Plan (2020-24) was approved by Council on 28 January 2020. The 
approved plan included four existing priorities - finance and resources, economic growth, 
housing and communities and customer first - plus the approval of two new priorities - 
garden communities and sustainable environment. Supporting the priorities is a set of 
objectives and actions. Progress in delivering the objectives and actions are reported 
through a Council Plan Performance Tracker (Appendix 1). The tracker is a combined 
document which also includes a set of Key Performance Indicators (KPIs). As in previous 
years, to ensure the plan remains a ‘live’ document, all actions are reviewed annually 
and, where appropriate, they are refreshed. The refreshed plan was adopted by Council 
on 26 July 2022. 

1.2 As we continue to recover from the pandemic, for 2022/23 we have incorporated the 
remaining actions from our COVID-19 Corporate Recovery Plan so that our focus for 
2022/23 falls under one key strategic document. This will mean the report only contains 
one performance tracker for 2022/23. 

1.3 Key financial information is also reported so Members have a rounded view of overall 
performance information. This element of the report was reported to Executive 
Committee separately on 31 August 2022.  

2.0 Observations from the Overview and Scrutiny Committee 

2.1 At Overview and Scrutiny Committee on 6 September 2022, consideration was given to 
quarter one performance management information for the 2022/23 financial year. A 
summary of the questions raised at its meeting can be found below:  

2.2 Questions raised by Overview 
and Scrutiny Committee 

Response from officers 

Performance tracker- priority: Economic Growth 

P67 – Objective 3 – Action c) 
Develop an Investment Plan for 
the Borough through the Shared 
Prosperity Fund – A Member 
asked if the plan was localised 
and could be accessed.   

The Community and Economic Development 
Manager confirmed it was a plan for Tewkesbury 
Borough and he would be happy to circulate a 
synopsis to Members following the meeting. 

Performance tracker priority: Housing and Communities 

P75 – Objective 3 – Action a) 
Work with partners, infrastructure 
providers and developers to 
progress the delivery of key sites 
– A Member asked who the 
partners and infrastructure 

The Head of Development Services advised that a 
range of contributions were secured through 
planning permissions for things such as education, 
communities facilities etc. and there were a 
number of statutory stakeholders under the 
planning framework.  The Community and 



providers were in this case and 
how it was established what was 
needed in communities. 

Economic Development Manager and his team 
worked closely with Parishes and communities on 
their requirements.  The pre-application process 
and engaging with members of the public had 
been identified for review next year as part of the 
Development Management review and would 
consider how to bring together spatial issues - 
especially around the health agenda on larger 
developments.  
The Community and Economic Development 
Manager confirmed that he worked closely with 
Parish Councils and encouraged them to look at 
priorities and community needs.  Development of 
Neighbourhood Development Plans or Parish 
Plans required consultation with the community to 
understand need, especially in terms of 
infrastructure such as open spaces, parks, play 
areas, village halls, community centres etc.  When 
planning applications were submitted, Officers 
liaised with the Parish Council to understand what 
they believed were the needs arising from a new 
development/population and consultation took 
place with the community and any relevant sports 
clubs, groups etc.  When applications were 
approved, Officers ensured the agreed 
infrastructure was delivered and used in a good 
way. 
The Member raised concern that a lot of residents 
did not feel connected and he felt it would be 
beneficial for Officers to visit areas and attend 
meetings in the community, particularly in respect 
of large scale development.  The Head of 
Development Services indicated that she was 
happy to have a discussion with individual 
Members in relation to any specific large scale 
planning applications about whether this was 
necessary and proportionate; however, it was 
important not to raise expectations given the 
available resources.  
A Member asked which member of staff would be 
best-placed to deal with queries on Section 106 
monies and was advised to contact the Section 
106 Monitoring Officer.  The Head of Development 
Services recognised there had been a huge issue 
with making information available and a lot of work 
had been done to move Section 106 information 
onto a new system; that work was nearing 
completion and it was hoped to have a single 
system in place that would be front-facing so 
Members would be able to look online to find out 
what Section 106 money had been spent.   
 
 



Performance tracker KPI’s priority: Housing and Communities 

P81-82 – KPIs 17-19 – 
Percentage of planning 
applications determined – A 
Member recognised that, despite 
the unhappy faces for these 
indicators, there had been some 
improvement and she asked 
when the targets were likely to 
be achieved. 

The Head of Development Services confirmed that 
there had been improvement compared to the 
2021/22 outturn and Officers were striving to meet 
the targets which had been set; however, the 
targets were very high and reflective of a top-
performing authority.  Whilst Officers wanted to 
raise the bar and push performance, that needed 
to be balanced against the fact that a full service 
review was currently being undertaken so work 
was being done to establish some more realistic 
targets.  She pointed out it was demoralising for 
staff who were working so hard to continue to miss 
the targets each quarter.  She advised that, given 
the Development Management review, 
performance needed to be assessed over a two to 
three year period and consideration was being 
given to introducing a stepped approach to targets 
and KPIs whereby they were increased over each 
quarter to ensure the rate was proportionate to 
what was being achieve through the wider review.  
In response to a query regarding staffing, the Head 
of Development Services advised that there were 
now three team leaders in post following two 
internal promotions, the downside being this had 
left two senior planner posts vacant which would 
be advertised shortly.  January 2023 was being 
targeted to have permanent staff in place to be 
able to drive forward change – there was currently 
an Interim Development Manager and a number of 
contractors in post within the team so resources 
were being put in to deliver the service in the 
meantime. 
Given the challenges with recruitment and 
retention, a Member indicated there would be 
budget implications and he asked what the 
timescales were for a report being brought back to 
the Overview and Scrutiny Committee; if that was 
not expected in the short to medium term he 
questioned whether an interim report was needed 
in advance of budget setting for 2023/24.  The 
Head of Development Services explained that it 
had been agreed by the Executive Committee that 
reports on the progress of the Development 
Management review would be taken to Transform 
Working Group.  With regard to funding, all 
processes were currently being reviewed to ensure 
they were fit for purpose and to check the right 
level of resources were in place for the type of 
applications being received.  It was intended to 
change the structure to make it more robust with 
plans to recruit a Chief Planning Officer.  If there 
were insufficient funds for resources, it would be 
necessary to submit this as a growth item.  She 



was keen to ensure that processes were as 
efficient as possible before requesting more 
resources but that would need to be reviewed if 
there were still issues with caseloads and volumes 
after that had been done.  In terms of timeframes, 
she hoped to have a good indication of that by the 
end of the calendar year in time to have the 
necessary discussions if more Officers were 
needed.  A Member recognised that improvements 
were being made and he felt that Officers should 
be thanked for their hard work. 

Performance tracker priority: Customer First 

P86 – Objective 1 - Action f) 
Carry out a full review of the 
licensing services – A Member 
understood this had been 
delayed by connectivity issues 
between the two systems and he 
asked what progress was being 
made to resolve the problems 
and whether the action was likely 
to be delivered by the end of 
January 2023. 

The Corporate Services Manager advised that the 
issue lay with the Uniform system and the provider 
was doing its best to come up with a resolution.  
The Head of Community Services indicated that 
this was just one aspect of the review and was not 
preventing other streams from progressing.  

P87 – Objective 2 – Action a) 
Carry out a review of our 
corporate website – A Member 
noted that the Council’s web 
designer role was vacant and 
two attempts had failed to recruit 
a candidate with the required 
skills and he asked if there was 
any update on this. 

The Corporate Services Manager explained that a 
market supplement had recently been approved to 
support recruitment to the role.  Whilst advertising 
had attracted candidates, they had not been of the 
quality required.  It was noted that the temporary 
web developer post had also recently become 
vacant as the postholder had received a job offer 
for a permanent position so that role would also 
need to be filled.  She provided assurance that the 
current website still reflected best practice and was 
working as it should.  A new provider had been 
identified and work was being undertaken with 
services across the authority to ensure that all of 
the information was ready to go onto the new 
website as soon as the post was filled.   
The Member indicated that he had a problem with 
the planning portal crashing and he asked if 
anyone else had experienced this.  The Head of 
Development Services confirmed that it had been 
identified that the portal could not be accessed 
after 8pm.  IT had been made aware and were 
looking into it.  The Corporate Services Manager 
clarified that the planning portal was separate from 
the Council’s website but she undertook to pick 
this up with the IT team following the meeting.  
 
 
   



P88 – Objective 2 – Action c) 
Create a planning application 
tracker – A Member asked 
whether this was still expected to 
be delivered by the end of 
September. 

The Head of Development Services confirmed that 
it was on target.  A Member asked if it would be 
possible for Members to receive a demonstration 
of the tracker as it would be beneficial for them to 
understand how it worked and how it was planned 
to be used.  The Head of Development Services 
indicated that she would be happy to arrange that. 

Performance tracker KPI’S- priority: Customer First 

P92 – KPI 32 – Average time to 
process change in 
circumstances - A Member noted 
that the average number of days 
to process change in 
circumstances to housing benefit 
claims had increased and she 
asked if there was a plan to turn 
this around. 

The Corporate Services Manager advised that this 
KPI had been impacted by high staff turnover 
within the department and members of the team 
had also been providing support to other areas e.g. 
food vouchers and energy rebate.  Recruitment 
had been successful and posts had been filled so it 
was anticipated there would be a positive change 
going forward; nevertheless, customer demand 
remained high and the Business Transformation 
team was looking at where it could offer digital 
solutions for some of the processes.  It should be 
recognised that performance was still very good 
compared to other authorities nationally but 
assurance was provided that there were plans in 
place for improvement. 

Performance tracker priority: Garden Communities 

P95 – Objective b) Prepare a 
design manual – A Member 
noted that consultation was 
being carried out and he asked 
how this was being undertaken 
and when. 

The Garden Town Programme Director explained 
that the production of the design manual for the 
Garden Town was a 12 month process so Officers 
were still in the early stages of that work.  
Discussion had taken place with the Tewkesbury 
Garden Town Member Reference Panel and it was 
intended to continue to work very closely with 
Members as it developed through continuous 
liaison with the Panel.  He pointed out that there 
was always an opportunity for other Members to 
attend the Panel meetings, if they so wished. 

Performance tracker priority: Sustainable Environment 

P98 – Objective 1 – Action c) 
Source and secure funding 
opportunities to support the 
delivery of the carbon reduction 
programme – A Member noted 
that smaller funding awards were 
being sought to support the 
delivery of electric vehicle 
charging points and he asked if 
that was for the Council car park 
or for members of the public as it 
was often difficult for them to 
install their own charging points. 

The Head of Finance and Asset Management 
advised that an Electric Vehicle Infrastructure 
Strategy was being taken to the Climate Change 
and Flood Risk Management Group to support the 
roll-out of electric vehicle charging points within the 
borough.  It was noted that Gloucestershire County 
Council had an on-street charging strategy so it 
was important to ensure there was no duplication; 
however, it was intended to obtain as much 
funding as possible for electric vehicle charging 
points, whether that be in the Council’s car park or 
other car parks across the borough. 



P101 – Objective 4 – Action a) 
Establish and publish a local list 
of non-designated heritage 
assets in the borough – A 
Member asked whether this was 
still on target for the end of 
September 2022 as she had 
looked at the link to the list on 
the Council’s website which 
suggested it was still open for 
nominations.  She also asked if 
Parish Councils had been 
involved. 

The Head of Development Services confirmed that 
the majority of work had been done and the Parish 
Councils had been heavily involved.  There had 
been a lot of submissions to the Council and the 
Panel had met to go through those.  It was down to 
her to complete the decision notice following which 
the list would be published on the website.   

 

3.0 CONSULTATION  

3.1 None. 

4.0 ASSOCIATED RISKS 

4.1 There are no associated risks in relation to the report itself. A number of actions within 
the Council Plan are included within the Council’s corporate risk register. For example, 
financial sustainability, climate change, delivery of the garden town. 

5.0 MONITORING 

5.1 Progress on delivery of Council Plan actions are monitored on a quarterly basis by 
Overview and Scrutiny Committee. 

6.0 RELEVANT COUNCIL PLAN PRIORITIES/COUNCIL POLICIES/STRATEGIES 

6.1 Council Plan 2020-2024 approved by Council on 26 July 2022. 
COVID-19 Corporate Recovery Plan 2020 approved by Executive Committee 8 August 
2020. 

 
 
 
 
 
 
 
 
 
 
 

Background Papers: None. 
 
Contact Officer:  Head of Corporate Services Tel: 01684 272002   
 Email: Graeme.simpson@tewkesbury.gov.uk  
 
Appendices:  1 – Overview and Scrutiny Committee report of Q1 2022/2023 Council 

Plan re: Council Plan performance. 
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